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Great Basin Research and
Management Partnership

Mission

Integrated research and
management organization,

Promotes comprehensive and
complementary collaborations, and

Provides leadership, commitment
and guidance to ensure that the
collaborations are effective



GBRMP Goals

Promote comprehensive and
complementary collaborations

Maximize integration of science and management
Provide leadership and commitment

Grow inter-disciplinary, multi-organizational teams
Commit and leverage limited resources

Implement communication and information sharing


Presenter
Presentation Notes
The goals shown here reflect the mission statement that I read at the beginning of the presentation.

The underlying goal of the GBRMP is to promote comprehensive and complementary collaborations
This involves:
-Maximize integration of science and management through partnerships and enhanced science translation and delivery 
-Provide leadership and commitment through an integrated organizational framework
-Expand and facilitate inter-disciplinary, multi-organizational teams
-Commit and leverage limited resources, minimize duplication, and pursue additional support and resources toward shared goals
-Implement communication and information sharing that enhances problem solving, demonstrates measurable results, and increases public support for Great Basin sustainability


Partner Organizations

Desert Research Institute
ldaho State University
Oregon State University
University of Nevada, Reno

University of Nevada, Las
Vegas

Utah State University

Nevada Department of
Wildlife

Utah Department of Natural
Resources

National Aeronautics and
Space Administration

National Park Service

Natural Resources Conservation
Service

U.S. Fish and Wildlife Service
U.S. Geological Survey

USDA Agricultural Research
Service

USDA National Institute of Food
and Agriculture

USDA Forest Service, Region 4
and Rocky Mountain Research
Station

USDI Bureau of Land
Management



GBRMP Beginnings, 2006
Workshop on Collaborative Research and Management

200 Research and Management

Participants
Federal, Tribal, State, Local, NGO

Focus

Obtaining science information
Priority issues

Available resources

Building effective collaborations

General Agreement

Sum mary \ Integrated, collaborative

Chambers, J. C., N. Devoe, A. Evenden. 2008. framework is needed
Collaborative management and research in the to sustain Great Basin

Great Bgsin — Examining the isspes and ecosystems
developing a framework for moving forward.
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Presentation Notes
A collaborative workshop was held 2006 that was focused on developing the necessary collaborative frameworks to address the many critical issues facing the Great Basin.  The workshop was initiated by RMRS but had collaborative support from UNR, DRI and many of the major agencies in the Great Basin.

It was attended by about 200 individuals representing federal, state, local, tribal, NGO research & management organizations and other partners.

The focus was on:
-how agencies & organizations obtain science information, their priority issues, and available resources
-and how we as a diverse, multi-organizational groups go about building effective collaborations
>These presentations are available on the workshop website

The results of the workshop were summarized in an RMRS GTR that was published in February.
Collaborative management and research in the Great Basin – Examining the issues and developing a framework for moving forward. 
The issues papers contained in the GTR were written by the region’s experts, including several RMRS scientists and collaborators
The GTR itself was produced as a collaborative effort among myself, Nora Devoe, BLM Regional Science Coordinator, and Angie Evenden, NPS CESU Coordinator

One of the more significant outcomes of the workshop was the general agreement that an Integrated Collaborative Framework is needed to facilitate the necessary collaborations to sustain Great Basin ecosystems.  The decision was made at the workshop for the planning committee to become the Coordinating Committee for the Great Basin Research & Management Partnership.


GBRMP Structure

Executive Committee
*Provide leadership and authority
*Pursue and allocate resources
eAssure progress and transparency

Coordinating Committee
|ldentify issues
*Develop and assist Working Groups
*Monitor and report progress

Working Groups

Information Management Group
sCommunication and information sharing
*Develop/maintain web-based clearinghouse, tools

Science/Technical Group
*Address priority research needs
*Synthesize existing information
«Conduct new research
*Develop recommendations
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The structure of the GBRMP developed by the Coordinating Committee has three levels.

The executive committee provides leadership, commitment and authority; pursues and allocates resources, and evaluates progress and assures transparency.
-The first meeting of the Executive Committee was held in October 2007 in Boise, ID. 
-The Coordinating Committee did not obtain the outcome we were hoping for – official sanctioning of the GBRMP.  The Coordinating Committee underestimated the amount of time needed to bring the Execs up to speed on Great Basin Issues, Collaboratives, and the Goals of the GBRMP.  There was confusion over the goals of the GBRMP relative to other Regional Collaboratives, and hesitancy by members of the relatively large group to commit to another collaborative.  
-The coordinating committee is in the process of revising the membership of the Executive Committee to include a smaller number of individuals who are sincerely interested in addressing Great Basin issues through a collaborative framework

The Coordinating Committee identifies needs, issues, and problems; initiates, develops and assists Working Groups; and monitor progress and implements a reporting system.
-This group is comprised of a group of individuals that are highly committed to addressing the issues of the Great Basin using a multi-organizational framework.  We have conference calls every 4 to 6 weeks.  


GBRMP Unique Contributions to the
GB Consortium

Really a grassroots organization

Partners/collaborators from many
Great Basin organizations

Includes: Federal — State — Local
— Tribal — Private — NGO

Mobilizes teams of researchers
and managers to fund and
Implement projects that address
priority science needs

Provides a web based
clearinghouse of information for
the Great Basin



GBRMP Unigue Contributions
Science Working Groups

USDA REENet (Research, Education and Extension Network)
Exotic Bromus grasses in agroecosystems of the Western
US. Synthesis of current and future invasions, impacts and
management

USGS Powell Center

Integrating ecological forecasting methods to improve
prioritization of natural resource management: An invasive
species example

Joint Fire Science Program

Great Basin Science Delivery Project: Focused on fire and
fire ecology
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Presentation Notes
These are the success stories….issues identified by GBRMP, multi-disciplinary, multi-agency teams assembled, proposals written and funded


GBRMP Unique Contributions
Information Working Group

Web-based Clearinghouse of Great Basin Information
Initially supported by USGS FRESC, USFS RMRS and OSU

Tools and Features
Consortia Data Base
Expert's Data Base
Research Catalog and The Science Locator
Bibliography (>6,800 citations on Great Basin)
Upcoming Meetings and Links
Metadata Server

Project pages: --Joint Fire Science Great Basin Science Delivery

--USDA REENet (Research, Education and Extension
for Managing Invasive Bromes)

http://greatbasin.wr.usgs.gov/gbrmp
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Also success story…


»
GBRMP Website: Consortia Database


Presenter
Presentation Notes
All the different types of consortia and collaborative projects and groups that work in the GB.  Can select by the list of consortia, can type in the name, or can search by keyword.  
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Then you get info about that group, including link to their web page, contact, mission statement, etc



- GBRMP Website: Participants / Expertise Database


Presenter
Presentation Notes
Start with this page, choose key words from the left, and you get a list of all those who have sent in data who have expertise in that area




»

GBRMP Website:
Participants /
Expertise Database

Provides bio
Contact information
Website link
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Then you can click on a person’s name, get contact info, website, full expertise, interests, bio info


GBRMP Website:
Science Locator

Query database
Class of research
Agency
Scientists

Example:
Cheatgrass
Restoration
Habitat improvement
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You can query the data by class of research, shown here, and also by agency or scientist.  In this example we chose cheatgrass, restoration, and habitat improvement
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You get a map that shows study boundaries. Click and get…


GBRMP Website: Science Locator

Y

Cheatgrass Distribution and Dynamics in Relation to Soil-Geomorphic
Properties in Southeaster Utah (Mark Miller, USGS, SBSC)
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Presentation Notes
List of projects, with link to project description


GBRMP Unique Contributions

Workshops and Symposia

Collaborative Research and Management. 2006
Workshop

Alternative Futures for the Great Basin. 2007
Ecological Society of America, Oral Session

New Paradigms for Collaborative Research and
Management in the Great Basin. 2011 Society for
Range Management Symposium


Presenter
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No need to say much here…just that GBRMP is good at  workshops and symposia


GBRMP Unique Contributions

Syntheses of Critical Issues

“Collaborative Management and Research in the Great
Basin—Examining the Issues and Developing a Framework
for Action” USDA Forest Service, RMRS

“Great Basin Research and Management — Priority Issues
for an Imperiled Ecosystem” Restoration Ecology

“Climate change impacts on
Northwestern and Intermountain
US rangelands” Rangelands


Presenter
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Same here, GBRMP has organized syntheses


GBRMP Strategic Plan
Mapping the Road Forward

Strategic plan in place for:
Enhancing regional collaboration
Addressing new consensus needs
Developing mechanisms for support

Road forward....

GBRMP strengths:

Successful partnership with outcomes
Connect research to management
Can serve all Great Basin Consortium

Website tools can be direct links from
collaborator’s pages

Website toolbox can grow with support
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Don’t give up on successful partnerships
Need to keep these going.  Need to see how the LCC will develop
Important to keep GBRMP going in light of uncertainties for LCCs
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